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Abstract: This study aims to develop and examine the effectiveness of an Arabic speaking skills
learning model integrating Task-Based Language Teaching (TBLT) and Individual Differences
theory at UIN Mahmud Yunus Batusangkar. The study addresses students’ low Arabic speaking
proficiency, limited exposure to an Arabic-speaking environment, and heterogeneous
backgrounds in motivation and initial competence, which remain insufficiently accommodated
in instructional design. This Research and Development (R&D) study employed the ADDEI
model. Needs analysis was conducted through questionnaires, interviews, observations, and
focus group discussions to identify competency gaps and student characteristics. An integrative
model was then developed by adapting core TBLT components through differentiation based on
students’ motivation and initial proficiency. The model was validated by experts and
implemented in an authentic classroom setting using a pre-test and post-test design. The
findings indicate that integrating TBLT and Individual Differences significantly improved
students’ Arabic speaking skills. Quantitatively, the mean performance score increased from
40.6% at the initial stage to 68.5% after the intervention, representing an improvement of 27.9
percentage points and a 68.72% relative increase from the baseline. The normalized gain
analysis yielded g = 0.47, indicating a moderate level of effectiveness. These findings were
further supported by a paired-samples t-test, which revealed a statistically significant difference
between pre-intervention and post-intervention scores (t = 14.18, p < 0.001). Improvements
were observed in fluency, pronunciation, grammatical accuracy, vocabulary mastery, self-
confidence, interactional ability, motivation, and willingness to communicate. Overall, the model
demonstrated substantial empirical effectiveness in improving students’ Arabic speaking
performance while accommodating individual differences among learners.

Keywords: TBLT individual differences, speaking skills, Arabic language, communicative learning,

learning motivation.
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